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Foreword

The Medical Practitioners and Dentists Board (MP&DB) is established under Cap 253, Laws of Kenya
with the express mandate of regulating the training and practice of Medicine and Dentistry as well
as health care standards in the institutions registered under the Act. In exercise of this mandate, the
Board is pleased to report some of the major achievements realised during the implementation of the
immediate former, 2008-2013 Strategic Plan. To be modest, there have been many achievements, but
the most significant have been the following:

1.

~

10.

1.

12.

13.
14.

15.

16.

The reviewing, publication and dissemination of the doctor’s professional conduct and discipline
(6™ edition — January, 2012);

The development, gazettement and implementation of Continuing Professional Development
(CPD)rules, standards and guidelines;

The reviewing of and gazettement of medical and dental specialities;
The review and gazettement of doctor’s fees guidelines (3™ edition, 2012);
The championing of the process of developing the National Patient Rights Charter (April, 2013);

The championing of the development and implementation of regional guidelines for inspection
and accreditation of medical and dental schools (September, 2009);

The reviewing of Core Curricula for both the MBChB and BDS (*"¢ edition, June, 2013);

The development and implementation of joint inspection checklist for inpatient and outpatient
health facilities;

The development and implementation of medical and dental internship guidelines (January, 2013);

The development and implementation of registration and licensing protocols for medical and
dental practitioners as well as health institutions;

The development and implementation of an ICT Business Model Platform to address among other
things, online CPD submission, Retention register, PIC register, and health facilities register;

The approval of six new Medical Schools and one (1) new Dental School; namely:
(@) TheKenyatta University Medical School;
(b) Egerton Medical School;
(c)  Kenya Methodist University Medical School;
(d)  Maseno University Medical School;
(e)  Uzima University, Medical School;
(f)  Mount Kenya University; and,
(8) MoiUniversity Dental School.
The approval of Post Graduate training programmes in Medicine at Aga Khan University, Nairobi;

The inspection, approval and gazettement of some 41 new Medical and Dental internship training
centres;

The generation of funds to finalize the purchase of current Board premises on LR No. 209/371/1,
Nairobi;

The realization of internal savings totalling to the amount of Kshs.86 million towards the
development of amodern office infrastructure;
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17. The increased collaboration with strategic partners locally, regionally and internationally, notably,
the following:

(@) Local (University of Nairobi, Kenya Medical Association, Kenya Dental Association,
Kenya Medical Practitioners Pharmacists and Dentists Union, and other health
regulatory authorities);

(b) Regional (Boards and Councils within the EAC partner states, Association of Medical
Council of Africa (AMCOA);

() International Association of Medical Regulatory Authorities (IAMRA);

(d) Development partners and donor agencies (CDC Emory, IFC World Bank Group, IPAS
Africa Alliance, Funzo Kenya, Capacity Project, PACE University of Maryland, and
Synergy Informatics, among others.

Itis against such a promising background, that this new Strategic Plan for the years 2013-2018 has been
prepared, with specific focus targeting three (3) key strategic themes:

1. The Legal Framework: the objective is to appropriately align the Board's activities with relevant
statutory laws and policies that supports the Board’s legal operational mandate;

2. Regulatory Enforcement: the objective here is to ensure quality ethical health care through the
regulation of training, registration, licensing, inspections and professional practice, and lastly;

3. Service Delivery Excellence: the objective here being, to provide efficient, effective and accessible
world class (regulatory) service to our customers.

The implementation of the new Strategic Plan will continue to be aroadmap for the Board in achieving
its obligation as articulated in our Vision and Mision.

As Chair of the Board, | wish to conclude by simply challenging both staff and Board Members, to go
the extra mile in ensuring the successful implementation of this particular Strategic Plan. Needless to
stress, the Chairman undertakes to provide the requisite leadership and dynamism needed in driving
the very realization of our very noble Strategic Plan, and look forward to the targeted outcomes over
next five years.

o

PROF. GEORGE MAGOHA, EBS.MBS
CHAIRMAN
MEDICAL PRACTITIONERS AND DENTISTS BOARD
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Preface

The MP&DB is pleased to publish its second Strategic Plan covering the period 2013-2018.

The first Board Strategic Plan covered the period 2008-2013 and was developed as well as implemented
to about 80 percent, which was both a yardstick and a learning experience. In the process of
implementing that Strategic Plan, the Board experienced some challenges, key among them being
the inadequate human and financial resources. This was however eventually overcome through the
generous support of our key strategic partners as well as from internally generated funds.

This Strategic Plan 2013-2018 has been developed with the input from key strategic partners and
stakeholders in line with the Ministry of Health’s own Strategic Plan; the Kenya Vision 2030 national
policy blueprint; the MP&DB Act, Chapter 253 of the Laws of Kenya, as well as in full compliance with
the national Constitution of Kenya (2010).

In welcoming this enhanced vision that will be most crucial for Kenya’s Health Sector over the
foreseeable future, | call upon all the key actors to maximize their skills, knowledge and expertise in
order to ensure its successful implementation and delivery for the collective benefit of all our citizens.

e —>

DR. FRANCIS M. KIMANI
DIRECTOR OF MEDICAL SERVICES / REGISTRAR
MEDICAL PRACTITIONERS AND DENTISTS BOARD
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1| Executive Summary

1.0 Purpose

This Strategic Plan has been prepared for the Medical Practitioners and Dentists Board (MP&DB). It is
intended to serve as the Second Strategic Plan, covering the period 2013-2018. It will be disseminated
to stakeholders and also implemented by the Secretariat under the direction of the CEO of the MP&DB.

1.1 Overview

The Strategic Plan provides the basic road map that MP&DB intends to follow in order to achieve
its corporate philosophy as endowed in its Mission, Vision and Mandate Statements. The first five
year Strategic Plan (SP) ended in June 2013. However, preparations for the subsequent second SP
commenced in July 2012. The process of formulating the second Plan involved intensive workshops
attended by the Finance and Administration committee at the Simba Lodge from May 4 to May 6 2013.
It was followed by extensive stakeholder consultations through questionnaires and meetings followed
by a workshop at the Sarova Panafric Hotel on June 25 2013 where the Strategic Plan was also adopted.
The adopted Plan was thereafter approved by the Board in June 2013.

All workshops were actively attended and supported by the Chairman of the MP&DB, CEO, Board
Secretariat members, partners and diverse members of the medical and dental profession.

1.2 The Strategic Plan Summary

The strategic planning process commenced with a review of the achievements of the First Strategic
Plan that covered the period 2008 - 2013. Whereas there were challenges and constraints that inhibited
the full realization of the plan, the 2008-2013 Strategic Plan achieved notable successes for the MP&DB
as described in Section 2 of this document.

The process also entailed a detailed organizational assessment using the MOST tool which accordingly
revealed that the organizational strengths existed in the areas of (i) strategy alignment to the corporate
philosophy; (ii) internal communication; (i) defined roles and responsibilities; (iv) annual operational
planning; (v) information management; and (vi) revenue generation management.

On the other hand, the areas that needed improvement include (i) infusing general knowledge about,
and application of the corporate philosophy internally and externally; (ii) internal decision making
and formalization of the internal lines of authority and accountability; (iii) need for HR policies and
procedures for hiring, development and retention of staff; (iv) and need for quality service delivery to
its internal and external stakeholders.

The SWOT analysis identified legal (litigation, legal frameworks) as a common theme in all quadrants;
while resources (people, systems, financial) was a common theme in the quadrants of strengths,
weaknesses and threats; “financial mobilization” and “regulatory obligations” were viewed as under
threat and needing to be strengthened including standardizing training curricular, strengthening and
enforcing inspections and optimizing the Board's role in devolution of the counties.

Using the MOST and SWOT analysis, and the Mission and Vision statements of the organization,
three primary strategic themes or pillars of the strategic plan were identified: (1) Legal (framework);
(2) Service delivery excellence; and (3) Regulatory enforcement. The three themes strongly align
the organization to the corporate philosophy of the Board as articulated in the Vision and Mission
statements; each theme was validated against the core values. Focus areas were identified reflecting
the practical areas under which objectives would be implemented to strengthen the performance of
the Board, and ultimately achieve the overall vision and mission and mandate of the Board.

[ 1 ] MP&DB-Kenya, Strategic Plan 2013 - 2018




The Second Strategic Plan 2013 — 2018 is intended
to achieve visible and impactful results:

The Plan whenimplemented will propel the Board to world
class levels providing efficient, effective and accessible
regulatory service to its customers, and it will upgrade the
quality of health care through strengthened regulation
of training, registration, licensing, inspections and the
professional practice in general.

1.3 Structure of the Document
This strategic planis structured in the following order:

1. Section 1 has this Executive Summary; Section 2 - 4, the evaluation of the 2008 - 2013 Strategic
Plan achievements and challenges; the MP&DB organizational assessment and the SWOT analysis;
Section 5 - 6, the adopted strategic direction for 2013 - 2018 and detailed summary of the outputs
of each strategic theme; Section 7, the Strategic implementation plan with costs and sources of
funding while Section 8 outlines the proposed monitoring and evaluation mechanisms.
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2 Review of the 2008-2013, Strategic
Plan

e AR

B Prof George Magoha Board Chair (Centre), Daniel Yumbya Board
CEO and Technical Work group 1 (TWG1) during formulation of
the Strategic Plan 2013-2018 at Simba Lodge, Naivasha.

2.0 Introduction

The previous five year strategic plan for the MP&DB ended on 30 June 2013 with the following as the
areas of focus:

1. The Legal framework;
2. Communication and Strategic Partnerships;

Board Resources (HR, physical infrastructure, transport, finances);

Professional indemnity;

o W

Education in Health Care (registration, licensing, CPD).

2.1 Achievements

Whereas the achievements of the 2008-2013 Strategic Plan is summarized here below, it is recognized
that the full realization of these objectives, will be achieved in the 2013-2018 Strategic Plan.
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Table 1: Achievements of the 2008-2013, Strategic Plan

: ik

To seek mandate for the Board
to oversee provision of quality

1. 80%

Legal Framework healthcare in the country :
P2 f
- 2. Torestructurethe Drafted
. : composition of the Board
- Communication Strategic partnerships 1. 100%
: and Strategic :
. Partnerships - 2. Communication strategy 2. Drafted
1. HRpolicy 1. Drafted
2. Physicalinfrastructure 2. Inprogress
3. Transport policy 3. 100%
Board’s Resources
4. Financial mobilization 4. Inprogress
5. Financialmanagement system 5. Inprogress
6. Investment policy 6. Inprogress
1. Todevelop ablueprint for quality
Educationin education for health professionals 1. 100%
Healthcare 2. Develop framework for 2. 100%
CPD implementation
. To implement Pl for medical and dental
Professional practitioners in active practice e
indemnity

2.2 Challenges

The challenges to achieving full implementation of the 2008-2013 Strategic plan are summarized here
below. These challenges will be pro-actively mitigated in the 2013-2018 Strategic Plan.

2.2.0 Communication of the Strategic plan

Several stakeholders interviewed through a questionnaire were unaware of the existence of the
Strategic Plan and had no contribution to its actualization. This limited the stakeholder involvement
needed for successful implementation of the objectives.

To mitigate this challenge, the new strategic plan has accommodated comprehensive advocacy,
awareness and communication objectives to ensure stakeholder involvement. The implementation
plan has incorporated several key technical and stakeholder workshops to ensure wide involvement
in the execution of the plan and to maintain a high level of awareness about the Board’s activities and
strategic vision.

2.2.1 Strategic Plan Ownership and Buy-in

Clear ownership/champions of the plan objectives were not evident in the 2008-2013 Strategic Plan and
as a consequence, some objectives did not achieve full realization.

In the new 2013-2018 Plan, the Chairman has committed to lead from the front to fully implement all
objectives of the plan; the CEO will lead the operalization of the strategic plan whose activities have
been clearly laid out and the actors identified.
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2.2.3 Financial and other Constraints

The Board was constrained by space, finances and resources which somehow inhibited the full
realization of the 2008-2013 Strategic Plan.

The implementation plan for the 2013-2018 Strategic Plan clearly outlines the financial and human
resources needed to execute the strategic objectives and capacity building options; for instance,
outsourcing has been considered and accommodated. The Board will shoulder 95 percent of the cost
of implementing the Strategic Plan and supplement funding through donor support. The proposed
new office development which is a key output in the 20132018 period will be fast tracked to provide
sufficient operational work space and thus allow retention of sufficient human resources to carry out
Board activities with adequate capacity.

2.2.4 Monitoring and Evaluation (M&E)

The 2008-2013 Strategic Plan omitted regular checkpoints to monitor the implementation of the
plan objectives. As a consequence, there was little opportunity to assess the progress status of each
objective and where necessary, to inject corrective actions to ensure the plan was on track.

In the new 2013-2018 Strategic Plan, an M&E budget has been incorporated which will ensure that
multiple evaluation checks are performed to assess progress of objectives and the Strategic Plan in
general. Early and continuous M&E check points will allow adjustment and corrective actions to be
made in a timely fashion.

[ 5 ] MP&DB-Kenya, Strategic Plan 2013 - 2018




3 MP&DB Organizational Assessment

3.0 Introduction

The organizational assessment was conducted using the MOST tool, by four separate work groups
each addressing a specific area of the organization.

The organizational assessment reveals that the primary Strengths in the organization existed in the
areas of (i) strategy alignment to the corporate philosophy; (ii) Internal communication; (iii) clearly
defined roles and responsibilities; (iv) annual operational planning; (v) information management and
(vi) revenue generation management.

On the other hand, the areas reflecting weakness were primarily internal to the organization,
recognizing especially the need for development and retention of staff, and need for quality service
delivery to its internal and external stakeholders. There is also opportunity for improvement in the
Board's enforcement capabilities; for instance, enforcement of training, registration, licensing and
inspections rules and guidelines and enforcing professional practices.

The new 2013-2018 Strategic Plan has incorporated the areas identified as needing improvement under
the respective strategic themes of Service Delivery Excellence, Regulatory Enforcement, and Legal
Framework. The findings of the assessment are summarized below and appended in the Annexes to
this report.

3.1 Organizational Strengths

Out of ascore of 1to 4 with 4 being the highest; the following areas were scored as 4:
1. Strategy alignment to the corporate philosophy
2. Internal communication

Defined staff roles and responsibilities

Annual operational planning

Information management

o v W

Revenue generation management

3.2 Organizational Weaknesses and Opportunities

The following areas were identified as areas experiencing weaknesses, hence requiring improvement.
Each of these areas of weaknesses have been prioritized for action in the new 2013-2018 Strategic Plan
to ensure they are strengthened and improved.

1. Infusing general knowledge about, and application of, the corporate philosophy internally and
externally;

2. Strengthening internal decision making and formalizing the internal lines of authority and
accountability;

3. Need for human resource policies and procedures for hiring, development and retention of
staff;

4. Needfor quality service delivery to internal and external stakeholders;
Stronger and more effective monitoring and evaluation of the Board's progress;

6. Need for automated financial and supply management and empowerment of the financial
staff.
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4 Environmental Analysis

4.0 Introduction

The comprehensive institutional analysis of the MP&DB was undertaken on the basis of Strengths,
Weaknesses, Opportunities as well as the Threats (SWOT), by four separate groups. These findings
were analyzed in order to highlight the areas that needed to be handled most at the strategic level.

4.1 SWOT Findings

Table 2: SWOT Findings
1.  Established statutory 1. There are many upcoming medical and dental schools which
framework (legal) has increased resources and capacity (facilities / resources)
2. Competent and committed 2. Increased awareness of the existence and
: Board membership (HR / Staff) functions of the Board by the public and other

stakeholders (communication / advocacy)

3. Functional organizational 3. Increased collaboration with other regulatory

structure (HR bodies ininspections, joint meetings and
4. Committed and hard working information exchange (partnerships)
secretariat (HR/ Staff) 4. Thereisan existence of aninspection checklist for private-

based and faith-based institutions which can be used to

2 TERE B R ) standardize quality health care in both private and public

- 6. Established business processes institutions (quality healthcare | service delivery)

: (Internal processes) 5. Improvement of customer satisfaction, for

7. Supportive Government ‘ instance, through questionnaires, open days,
agencies (legal) suggestion box (customer service delivery)

6. Structured dissemination of information arising
from disciplinary cases and complaints handled by
the Board for awareness (communication)

8. Improved ICT platform
(infrastructure)

9. TheBoard has alegally owned 7. Adoption of ICT (infrastructure)
p;%ce ‘(’ifnll?r';d t‘:.‘"“: ar" ;’x'St'"g 8. Regular media engagements to educate the
L ORHEE SLrucidre  publicand other stakeholders on the role of
- 10. Well structured plans for the Board (communication / advocacy)
development of modern office 9. Membership and partnership of the Board with
infrastructure (infrastructure) regional and international organizations with similar

mandates to share best practices (partnerships)

10. Adaptation to the Constitution and the devolved Government
systemin order to enhance regulatory services (Legal)

1. Inadequate staffing 1. lllegal practice by quacks (regulation)

caipmdy ([15|Siuai) 2. Alternative medicine practitioners who are
2. Overworked staff and overcrowded not regulated by the Board (regulation)
working environment (HR/staff)

: 5 Multiple regulatory authorities with conflicting roles (regulation) |
- 3. Registration and licensing processes :
are prone to delay (processes)

4. Inadequate capacity to enforce Increased litigation in the profession (litigation/legal)

andinspect (HR/staff) Absence of mandatory professional indemnity
Inadequate advocacy and legal legislation — those in Government (regulation)
capacities (advocacy/HR) - 7. Lackof clearlegal guidance oninspection of

. . § Government health facilities (regulation)

6. Lackofstructuredinduction 8. Negati blicity (ad

process for new Board members - Negative press publicity (advocacy)

(internal processes) 9. Devolution (Iegal framework)

3
4. Inadequate budgetary support from the Government (finance)
5
6

U1

7. Cumbersome and expensive
disciplinary processes (regulation)

- 8. Reward system does not
match effort (HR/Staff)
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4.2 SWOT Prioritization

An analysis of the SWOT quadrants identified the areas of priority which will be addressed in the 2013
- 2018 Plan. A new area — Governance — was also identified which would focus on strengthening the
Board’s effectiveness and leadership capabilities. The SWOT findings are summarized in Table 3, here
below.

Table 3: SWOT Findings: Priority Areas

HR - Improving human resource utilization
f - and increasing staff capacity

: - Strengthening regulation of the profession
2 - Regulation - and enforcement particularly in inspections
f : - and training as well as compliance

1. Working within the legal framework

1. Legal and managing litigation matters

3 .~ framework
f : Enhancing Board advocacy and improving

: D >
gz' Communication internal and external communications

Optimum utilization of Infrastructure
4 lnfrastrlffure (land, office systems)
5 Processes Streamlining of internal processes and procedures
1. Finance 1. Increased financial mobilization and management
£ >. Partnerships 2. Establishing stronger strategic

g ; collaborative partnerships
' 3. Service Delivery | 3

Focus on customer service delivery excellence
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5 The Strategic Direction for 2013—
2018

5.0 Introduction

The MP&DB process of preparing the Strategic Plan involved widespread stakeholder consultations as
well as systematic definition especially, of the following:

1. Review of corporate Vision and Mission statements,
2. ldentification of strategic themes and goals,
3. Identification of strategic focus areas, objectives and measurable outcomes, and

4. Validation against the balanced scorecard performance parameters.

5.1 Review of Vision and Mission Statements

Strategic themes are the main, high level business strategies that form the basis for the organization’s
business model and are decomposed from the organization’s vision and mission statements. Strategic
theme also referred to as “pillars of excellence” apply to every part of the organization and represent
areas in which MP&DB must excel in order to achieve its vision.

5.1.0 The Mission
In line with the foregoing, the Mission of MP&DB is:
To ensure the provision of quality and ethical healthcare through appropriate
regulation of training, registration, licensing, inspections and professional practice.
5.1.1 The Vision
On the other hand, the visioniis:

To be an efficient, effective and accessible world-class health regulatory body.

5.2 MP&DB's Mandate

The MP&DB is a Statutory authority established under Cap 253, Laws of Kenya, to regulate the practice
of medicine and dentistry in the country.

The Board aims at offering Kenyans the most effective and efficient medical services by ensuring
that medical practitioners and dentists are highly qualified and that they continuously develop their
profession.

5.3 Strategic Themes, Goals and Focus Areas

Throughasystematicreview andreconstruction of the Board’s mandate, visionand mission statements,
three strategic themes and related goals were identified for MP&DB. The strategic goals were defined
as the long-term direction that the organization wishes to pursue, as well as statements of its priorities
in the medium to long term, as summarized in Table 4 and Table 5.
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5.4 Overview of Strategic Themes and Focus Areas (2013-2018)

Table 4: Strategic Themes and Focus Areas

- Aligned to the corporate
- philosophy aspirations for
- effectiveness, efficiency,
- professionalism, and world
- class regulatory authority

Aligned to the statutory
- permissions grantedtothe
- Medical Board under Cap 253

Aligned to the regulatory
- functions mandated
- tothe Board

Strategic
- Alignment

- To appropriately align

health care through - with relevant statutory

- regulation of training,

To provide efficient,
- effective and accessible

Strategic Geal - world-class (regulatory) registration, licensing, !siws 3?Ss'iﬁ2cé%§2?:|e ’
j - service to their customers ~inspections and - Fe)zlt?ational mandate g
: - professional practice - OP
1. Finance
; : ; Egysmal Ll HE O 1. Professionalindemnity
FocusAreas 4. Governance 2 Ionsgf;,:i'gr?;l Processes 1+ Cap253
- (2013-2018) 5.  Communications % Z Cgmpliance 2. Litigation
6. Advocacy F
A 7. Collaborative S UrElliing
Partnerships

Table 5: Strategic Themes, Focus Areas and Objectives

‘1. Enhancerevenue generation

{ Theme 1: Service Delivery
i Excellence

i Goal: To provide efficient,
effective and accessible

i world-class (regulatory)
service to their customers

* Finance

- 2. Optimize financial opportunities to develop the Board’s
infrastructure :
. 3. Improve financial management

Physical Infrastructure

Leverage the physical infrastructure to deliver efficient and '
¢ effective services to our clients

HR

- Governance

- Strengthen the Board’s management and leadership
: capabilities

: Communications

Advocacy

Optimize effective engagement with the Board’s
: stakeholders

Collaborative
: partnerships

Theme 2: Regulatory
. Enforcement

Goal: To ensure quality

~ Professional indemnity

Inspections

: Operational processes

. ethical health care through Compliance . Improve institutional compliance
regulation of training, 1. Streamline students admissions criteria
 registration, licensing, § . 2. Streamline curricular for medical and dental training
. inspections and professional : Training 3. Streamline internship training
. practice : ‘4. Strengthen CPD programs
: 5. Improve tracking of medical and dental practitioners
Theme 3: Legal Framework Cap 253 Alignment to Cap 253 provisions and revisions
Goal: To appropriately align
with relevant statutory laws 1. Improve medical care
and policies that supports Litigation 2. Increase awareness about patients rights
the Board’s |ega] operational 3. Improve practitioner retention
mandate
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6 Strategic Plan Outputs, 2013 — 2018

6.0 Service Delivery Excellence

The goal of this theme is to provide efficient, effective and accessible world-class regulatory service to
MP&DB customers.

This theme focuses on seven focus areas that are geared to strengthen the Board’s service capability
in the areas of Finance, Physical infrastructure, HR, Governance, Communications, Advocacy, and
Collaboration and Partnerships. A Summary of the focus areas, objectives, activities, key indicators as
well as target dates are summarized in Table 6 here below. The strategic focus on Finance recognizes
that the Board’s financial capacity is limited, and must be strengthened to attain sustainable levels that
can support its operational and physical infrastructure development goals.

The service delivery theme has rolled over two focus areas from the previous plan, that is, HR and
Communication which were highlighted as areas of improvement in the Organizational and SWOT
analysis. The Board will focus on improving staff utilization and capacity building and strengthening its
communication capabilities internally and externally. Inaddition, the Board has recognized thatin order
to achieve service excellence to their customers, they must reach out to the public through purposeful
advocacy which is a new focus area introduced in 2013-2018 Strategic Plan. The area of Governance will
dwell on building the Board’s leadership and management capabilities, while collaborative Partnerships
will ensure that the Board is continuously researching and benchmarking its service standards against
other organizations to attain world-class regulatory service to its customers.

Table 6: Summary of Service Delivery Focus Areas and Expected Outputs

¢ Enhance investment : :
i opportunities inline with i Investment Policy {30-Mar-14
overnment guidelines : :

: : Reportonincreased 3
: Increased fund - donor mobilizations15% ~ : 30Jun-14
- mobilizations from donors : annualincrease from :

i the current baseline

A. Finance Bl RN FEVERUE B B ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
: - Generation ‘ Reduced costs by 20%0f  : Total expenditure reduced 0-Jun-1 ‘
E : total expenditure annually : by 20% by June 2014 - 4
Improved debt Reduced outstanding 30-Jun-14
collection by 80% PA debt by 80% PA
Increased savings 20% increased :
. from generated . annual savings from : 30-Jun-14
‘ revenue by 20% PA - generatedrevenue :
. Implement Innovative :
. payment methods : Transaction costs
i toachieve reduced i reduced by 20% & 0-Jun-1
- transaction costsby 20%  : revenue collections 3 4

: &increasedrevenue - increased by 20% PA
i collections by 20% PA :

- Optimize financial

To raise KShs 50 million

i mobilizations : : - :

- for development é by end of FY 2014 for g KShs 50 mll!lon ' FY.2013/2014
: : i development of the - targets achieved :

- of physical : o : :

e : office building :

¢ infrastructure :
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To raise KShs 60 million
by end of financial year KShs 60 million FY.2014/201
2015 for development targets achieved -2014/2015
of the office building
Improve financial To raise KShs 60 million
management by end of financial 2016 KShs 60 million
- for development of : targets achieved : FULATI5 R0
. the office building : :
Implement an FMS with Implementation of
| requisite infrastructure : FMS by June 302016 : PYABTE PIOTD
To complete the Phase . .
design and procurement S:;S;:éggili%n 2 30-Nov-13
Leverage the current : process by Nov 2013 &
' B.Physical infrastructure to T S
e Y * deliver efficientand : Tocomplete the
Infrastructure " effective services - Phase lI: Construction Phase II: Construction :30-Jun-15
‘ - to MP&DB clients - process by June 2015 f
To complete office fit A
out by Speptember 2015 Phase IlI: Office equipping : 30-Sep-15
l%aiicé'ypétc:gﬁfrvgog Phase 4: Occupation Oct 2015
To determine the HR needs assessment
@ [limE Improve Human organisations HR MEPRRIEL 30-Mar-14
. Resources - Resource utilization  needs by March 2014 - recommendations :
- &staff capacity Lo - by March2014
g To Establishan HR : .
policy by August 2014 HR policy by August 2014 30-Aug-14
: To establish the current :
. governance levels and ' Criteria. procedures
i document the knowledge oL :
: . i and process for Board :
: baserequired by each : ber inducti d i March 2014
. Board member to - MEmoern .luc.tlon an
- perform their duties EErprdig sl
- effectively by March 2014
To implement a project L .
implementation and M&E apl:zliﬂc;l?ff::nmew;?ilon March 2014
framework by March 2014
Strengthen the To establish policy,
' criteria for Board .
D. Governance Bogtid sdmarI?gement Memberinduction and SlSAUE AT
ke XSSl ; . forknowledge June 2014
capabilities to build the capacity of building, training
: : the Board to handle its : ?
mandate by June 2014
To establish operational Operational procedures
procedures and processes P P
i : i and processes for Board i
: for Board committees ' committees and full : Jan 2015
¢ and full Board tribunal : dtribunal . :
meetings by Jan 2015 Board tribunal meetings
To review and update Updated code of
the code of professional cc?nductand discioline Jan 2015
: conductand discipline P !
 Establish an effective , o :
- Board's Communication RIS Qo Rl i B - 30-Jun-14
Strengthen the Strategy Strategy
A Board’s iINternal
i E. Communication : : ..
& external 1. Communication plan
communications Implement appropriate 2. Adoption of various
channels to strengthen channels includin
the Board’s internal and B technology, 30-Mar-14
external communications for example
interactive website
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1. Quarterly reportson
activities for Board

. awareness and
Enhance the public
measures to assess
awareness about the rowing awareness
Board’s mandate g g 28-Feb-14

2. Opendays, regular
press briefs,
questionnaires,
service charter

Establish a framework ¢ Framework for effective

E : Strengthen . for effective engagement : 1-Mar-15
. engagement ¢ with Board’s stakeholders stakeholderengagement -
: F. Advocacy E H
betweenthe Board
& stakeholders Determine the need for
anadvocacyrole for Recommendation and o0-Jun-1
the Board and establish ToR foradvocacy role 3 4
ToR for suchrole
e benchmarklng . i Updated list of active
Strengthen standards, best practicesin ;
. . collaborative partners
G. Collaboration collaboration research andresource and ;
. . . o X with lessons learned/ 30-Mar-15
and Partnerships and strategic capacity building; review )
) . L recommendations
partnerships partnership organizations

foradoption

in atleast two countries

6.1 Legal Framework

The goal of this strategic theme is to appropriately align the Board's activities with relevant statutory
laws and policies in order to support the Board’s legal operational mandate.

The legal framework theme focuses on two areas mainly: (i) Alignment to Cap 253 provisions, and (ii)
Litigation, as summarized in Table 7, here below.

The Board recognizes that to reduce medical litigation cases and related (avoidable) costs, there must
be animprovement in medical care; the new plan through improved medical care, targets to reduce the
number of cases of alleged malpractice by 50 percent.

Table 7: Asummary of the Legal Framework Focus Areas and Expected Outputs

A Cap 253 Alignto CAP Complete the ongoing i1, 3"draftbill with 30-Nov-14

253 provisions revisions of the Cap 253 for stakeholders’
andimplement : approval and publication comments 30-Jan-15
revisions 2. 4" draftbill with

technical work

group comments 30-Mar-15

3. Approved final bill by
Board and submission | 30-Jun-15
to Attorney General

A 4. Parliamentary Health
Committee Review

Biannual reviews of rules and Bi-Annual report of changed : To commence from
regulations to keep up withthe : rules & regulations tobegin : gazzettment of the
changing environment from gazettment of final bill : currentrevisions
Improve 1. Establish policy guidelines : 1.  Policy guidelines 30-Jun-15
medical care to improve medical care for Clinical Audit
2. Develop minimum standard Committees
policy guidelines for clinical : 2. Reduced number
audit committees (CACs) of cases of alleged

malpractice by 50%
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B. Litigation

Awareness created about

30-Sep-13

1. Implement the National
Patients Charter (NPC) NPCby September 2013
2. Createawarenesson
NPC by September 2013
Launch NPCto consumer NPClaunched and 30-Jun-14
groups and professional disseminated to at least 80%
bodies September 2013 of the consumer groups and
professional associations
Interpret NPCinto the NPCinterpreted to Kiswahili : 30-Jun-16
: Kiswahili national language : and Braille by June 2016 :
and Braille by June 2016
Distribute NPC to at least NPCdisseminated to at 30-Jun-14
80% of the consumer least 80% of the consumer
groups and professional groups and professional
associations (combine) associations by June 2014
Improve Encourage medical and Published list of medical, 30-Jun-14
practitioner dental practitioners Dental practitioners and
retention compliance (retention) health facilities in good
standingIncreased number

i of retained doctors &
- health facilities by 80%

6.2 Regulatory Enforcement

The goal of this strategic theme and focus area, is to ensure quality ethical health care through
regulation of training, registration, licensing, inspections and professional practice.

This theme focuses on five areas (as summarized in Table 8 here below) and aims to strengthen
the Board's regulatory function through enforcement of appropriate indemnity cover, effective
inspections, streamlining operational processes and training guidelines and strengthening adherence
to compliance. The Board will ultimately achieve quality health care by focusing on these key areas.

Table 8: Summary of the Regulatory Enforcement Focus Areas and Expected Outputs

Strengthen Impflem_ent 1|c_)o§ meq;cal and ?ent?ll
_ rofessional professional indemnity cover for a )
Professional gccountabilit practicing doctors (amended Cap 253 100% implemented PI cover for all ol
indemnity and Y including Government doctors) practicing doctors 3 >
ibili Enforce Pl cover to be submitted at
responsibility license renewal
Strengthen inspection of all medical S‘LS'S:&?g’nrggsg_;g;%ﬂoe;t;nggsgl?sg
o 5 ; e
Erraaigthl;cloigir;?tuatri\gngentaI BERE S of 40% with an annual increase of 10% ST
g to attain 90% by June 2018
] q : Strengthen ) ) T :
- Inspection inspegtions : Develop inspection and accreditation : Inspection and accreditation ol
E E : guidelines for medical and dental training : guidelines (3 meetings) :3 4
Review checklist for joint inspection and gpdr‘chfl g??;f:fﬁ:&r Tr?aﬁﬁicr;uon and 0-Jun-14
approval of internship training centres Pp P g 3
centres
Review checklist for joint inspection and Updated checklist for inspection and Sl
approval of health facilities approval of health facilities 3 4
. Reviewed, published and
Sfjriz?:‘nhne Review registration and licensing disseminated processes for
groceégses and processes for medical & dental registration and licensing for medical : 30-Jun-14
procedures practitioners and health institutions & dental practitioners and health
P institutions
Compliance Develop guidelines for registration of Guidelines for medical and dental
: ; ; 30-Jun-14
medical and dental students student registration
Develop guidelines for attachment and S)l:::r?ilrz?r?; f)?crfztza;gg?é?;:;d 30-Jun-15
examining of foreign trained practitioners practitioners
Develop guidelines for a common practice : Guidelines for common practice 0-Jun-18
entry exam entry exam 3
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Enhance awareness of inspection criteria

and requirements for compliance Published checklist for inspection 30-Jun-15
Improve .
institutional Document and publish compliance Published checklist for licence -l
compliance requirements for licence renewals renewals 3 5
Establish an enforcement mechanism for : Published enforcement procedures -l
defaulters and enforcement policy 3 4
Streamline .
Develop minimum standards and - o
students : P o Gazetted admissions criteria for
admissions consistent admissions criteria for MBChB MBChB & BDS 30-Oct-13
P & BDS
criteria
Streamline Implement a minimum standard .
curricular for consistent core curricular across training guri'?iactuei(ajrafrcl)?' Erl'n]cti)gihfaddﬁgiee and el
medical and institutions for undergraduate and ost-graduate studegnts 3 >
dental training post-graduate students postg
Streamline - B {F
internship Review of Internship Training Guidelines Urpd el MEing g Elines for 30-Jun-15
. Internship Training
training
Strengthen CPD q SVl B o(
programs Review of CPD Guidelines Updated CPD Guidelines 30-Dec-13
Ui Index registers of medical and dental
as follows:
1. Register for undergraduate
students
2. GPregister
3. Specialist register 30-Jun-14
4. Foreign trained doctors register
Improve 5. Deceased doctors register
tracking of Establish a tracking mechanism for 6. Migrated doctors register
medical and doctors and dentists in training, in 7. Retired doctors register
dental internship and place of practice 1. Register for doctors who have
practitioners left the practice of medicine
2. Private practice register
3. Register for Government
practice doctors
4. Register for practitioners with

pending disciplinary cases
5. Doctors distribution register per
county
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7 Strategic Plan Implementation

7.0 Introduction

To enable the Board to implement the Strategic Plan, an implementation plan has been developed
containing activities that support realization of each objective (Refer to Annexes).

To enable the Board to plan financially, the cost of implementing each objective has been identified.
The total cost of implementing the 2013 - 2018 Strategic Plan is estimated at approximately KShs
718,544,983. The Board will fund 95 percent of this cost (KShs 680,000,000) while 5 percent will be
funded from donor resources.

7.1 Strategic Plan Costs

The total cost of implementing the 2013 -2018 Strategic Plan will be KShs 718,544,982.55, as summarized
in Table 9 here below. Notably, the Board will shoulder 95 percent of this cost (KShs 681,874,982.55), of
which approximately 60 percent of this amount will be supported from the Secretariat's operational
budget (KShs 407,539,268.27).

Table 9: Strategic Plan Costs

2013-2014 T 161,152,864.9
| 229,374,705
145,235,717.2
89,471,997.3:
93,309,697.21 .

1 2017-2018

Figure 1: MP&DB Strategic Plan Costs (in KShs)

250,000,000.00

200,000,000.00 //\\
150,000,000.00 \
100,000,000.00

50,000,000.00

FY 20132014 FY 2014-2015 FY 20152010 FY 20162017 FY 20172018
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Table 10: Detailed Summary of Implementation Costs

Service Delivery Excellence

Legal Framework
1. CAP 253
2. Litigation

Regulatory Enforcement

Other Costs
1. Board Ops & Admin Expenses
2. M&E Costs

2,350,000.00

72,940,484.00
1,000,000.00

5,000,000.00

73,845,658.20
1,000,000.00

- 4,500,000.00

80,529,431.52
1,000,000.00

87,913,997.34
1,000,000.00

92,309,697.21
1,000,000.00

1. Finance - 360,000.00 : 2,540,000.00 - - 2,900,000.00
2. Physical Infrastructure 75,432,380.95 : 139,379,047.62 : 56,474,285.71 - - 271,285,714.29
3. HR 1,230,000.00 420,000.00 - - - 1,650,000.00
4. Governance - 1,820,000.00 192,000.00 558,000.00 - 2,570,000.00
5. Communications 700,000.00 - - - - 700,000.00
6. Advocacy - - - - -
7. Collaborative Partnerships 3,000,000.00 - - - 3,000,000.00

5,000,000.00

6,850,000.00

1. Professional indemnity - 150,000.00 - - -
2. Inspections 1,350,000.00 3,000,000.00 - - 150,000.00
3. Operational Processes 1,500,000.00 2,500,000.00 - - 4,350,000.00
4. Compliance - - - - 4,000,000.00
5. Training 1,650,000.00 1,900,000.00 - - -

3,550,000.00

407,539,268.27
5,000,000.00

Sub Total

73,940,484.00

74,845,658.20

81,529,431.52

88,913,997.34

93,309,697.21

412,539,268.27

57%

7.2 Strategic Plan Funding

95 percent of the Strategic Plan total costs will be funded by the Board, while 5 percent will be funded
by Donor resources. 40 percent of the Board funded activities will go towards the office construction,
whose funds (KShs 271,000,000) will be sourced exclusively from savings. 60 percent of the Board
funded activities will come from already funded and approved operational / recurrent budget.

Table 11: MP&DB Strategic Plan Costs

Total Implementation Cost 718,544,982.55

Board funded activities

| 681,874,982.55
- Donor Funded activities

36,670,000.00

Figure 2: MP&DB Strategic Plan Costs

m Office building
= FMS/PI
" Board OPS
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Table 12: Total Board Funding

Total Board Funding | 681,874,98255
Office Building 271,285,714.29
FMS/Professional Indemnity 3,050,000.00
Board Operations 407,539,268.27
Total 681,874,982.55

Figure 3: Funding sources

250,000,000 213,734,706

200,000,000
148,372,865 139,543,717

150,000,000

5]
100,000,000 87,913,997 92,309,097

50,000,000

FY 20132014 FY2014-2015 FY2015-2016 FY 20162017 FY 20172018

m Board Funded m Donor Funded

Table 13: Funding sources

Sources of
: Funds

Jul2013-
Jun2014 :

Jul2014- Jul2015- Jul 2016 - - Jul2017- Totals

i Boards
 Revenues

Jun 2015 : Jun 2016 : Jun2017 Jun2018

153,121,208.63 703,458,653.63

Board funded
i activities

92,309,697.21 681,874,982.55

Surplus /
. shortfall)

60,811,511.4 21,583,971.08

Board Savings

60,811,51.42 295,361,385.36

Cumulative
i Savings Funds

109,576,651.0 . 401,475,056.43 . 401475056.43

Donor Funded
i activities

12,780,000.0
1,000,000.00 ;|  36,670,000.00 :

Implementation
i Costs :

161,152,864.9

93,309,697.21  718,544,982.60

250,000,000.00

200,000,000.00 A\\

150.000,000.00 / \
100,000,000.00 ——

50,000,000.00

Jul2012-Jun 2014 Jul2014-Jun 2015 Jul 2015 -Jun 2016 Jul 2016 -Jun 2017 Jul 2017 -Jun 2018

Board Revenues

Board funded activities e Cumulative Savings Funds
Donor Funded activities — Implementation Costs
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8 Monitoring and Evaluation

8.0 Introduction

Monitoring and evaluation mechanisms are essential for accountability to ensure periodicindependent
evaluation of the Strategic Plan performance. KShs 5,000,000 has been set aside for mandatory
annual M&E checkpoint reviews during the 5-year duration of the plan. Performance contracts will be
established with the secretariat staff responsible forimplementing the various segments of the plan to
hold them accountable for achieving full success of the Strategic Plan.

Quarterly and biannual reporting will be key to monitoring and tracking progress and implementing
any adjustments and / or corrective actions.

8.1 Monitoring

Monitoring will comprise of routine tracking of key elements during the implementation of the plan
and achievement of the intended outcomes. The aim is to determine whether the implementation is
progressing to plan and budgetary requirements and whether any adjustments are needed to achieve
the intended goals. The monitoring will include a coordinated reporting system.

Monitoring will provide feedback on the implementation progress and will dwell on the following:

1. Are we achieving what we intend? How? Why or why not?

2. What are the obstacles to implementation?

3. Arewe coordinating effectively?

4. What are the implementation gaps and how will they be addressed?

The monitoring of the plan implementation will be handled as part of the Secretariat operations and
will be reviewed continuously by the CEO. Quarterly and biannual reports will be submitted to the
Board.

8.2 Evaluation

Evaluation will systematically and objectively assess the Strategic Plan implementation and results.
The aim is to determine the relevance and fulfilment of objectives, efficiency, effectiveness, impact
and sustainability with a view to documenting lessons learned and informing future improvements.
Evaluation will dwell on the following:

1.  What did we do?
2. What did we achieve? Did we achieve what we intended?
3. What have we learned?

The evaluation of the plan will be performed and reported to the Board annually. The evaluation
process will help to determine any adjustments to the Strategic Plan implementation.
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9  An

Annex 1: Strategic Plan 2013-2018

- 1. Enhancerevenue

- A.Finance
i i Generation

Service
 Delivery

- Excellence

nexes

The following strategic plan elements will be the key focus areas for the 2013 - 2018 year:

i Enhanceinvestment
- opportunities inline with
. Government guidelines

: 30-Mar-14
- Investment Policy :

ncreased fund

- mobilizations from donors

. Report onincreased 30-Jun-14

 donor mobilizations

annual increase

i from the current

educed costs by 20% of

otal expenditure annually :

 baseline

reduced by 20%
by June 2014

mproved debt
lection by 80% PA

Reduced outstanding
- debt by 80% PA :

Increased savings
from generated
: revenue by 20% PA

20%increased
annual savings from
: generated revenue

Implement innovative
payment methods

to achieve reduced

: transaction costs by 20%
i and increased revenue
. collections by 20% PA

30-Jun-14
Transaction costs
reduced by 20% and
: revenue collections
i increased by 20% PA

2. Optimize financial
: opportunities to

infrastructure

i develop the Board's :

office building

office building

. byend of FY 2016
¢ for development of
he office building

To Raise KShs 50,000,000 FY.2013/2014
: by end of FY 2014 for : KShs 50,000,000

development of the " targets achieved

To Raise KShs 60,000,000 FY.2014/2015
- by end of FY 2015 for . KShs 60,000,000
i development of the ‘ targets achieved

To raise KShs 60,000,000 FY.2015/2016

: KShs 60,000,000
 targets achieved

: 3. Improve financial
 management

mplement an FMS with
equisite infrastructure

Implementation of

- B. Physical

] i 1. Leverage
. Infrastructure

i the current
“infrastructure for

- development of

i amodern office

* facility that will

- deliver efficient and
: effective services

i to our client

i To complete the Phase |
- designand procurement

rocess by November 2013 :

- FMS by June 302016

Phase |: Design and
. commissioning

: To occupy the new
ffice by October 2015

o complete the : 30-Jun-15
i Phase Il construction - Phase Il: Construction
rocess by June 2015 i
o complete office fit Phase IlI: Office 30-Sep-15
ut by September 2015 : equippin
Oct 2015

Phase IV: Occupation
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C.Human 1. Improve Human HR needs assessment : 30-Mar-14

I To determine the
Resources Resource utilization P reportand
. organisations HR "
and staff capacity needs by March 201 recommendations
Y 4 by March 2014
To establishan HR HR policy by 30-Aug-14
policy by August 2014 August 2014
D. Governance 1. Strengthen To establish the current March 2014
the Board’s governance levels and I
Criteria, procedures
management document the knowledge
: : and process for Board
and leadership base required by each ) .
o memberinduction
capabilities Board member to and capacity buildin
perform their duties pacity g
effectively by March 2014
Toimplement a project Project March 2014

implementationand M&E : implementation and
framework by March 2014 : M&E framework

To establish policy, June 2014
criteria for Board

memberinduction and
to build the capacity of
the Board to handle its

Policy framework
forknowledge
building, training

mandate by June 2014
To establish operational O&i‘:(;cijorgiland Jan 2015
procedures and processes P

processes for

for Board committees
and full Board tribunal
meetings by January 2015

Board committees
and full Board
tribunal meetings

Toreview and update Jan2o15
the code of professional Utk code.of. .
conduct and discipline el diepline
E. Communication : 1.Strengthenthe Establish an effective Board 30-Jun-14
Board’s internal Board communication communication
and external strategy strategy

mmunication L
£ nlleziiels Communicationplan ‘ 30-Mar-14

Implement appropriate adoption of various
channels to strengthen channelsincluding
the Board's internal and modern technology
external communications : forinstance
interactive website

1. Quarterly reports 28-Feb-14
on activities for
Board awareness and

Enhance the public measures to assess

awareness about the EHCH SEIETSTE=S
),

Board’s mandate 2.Open days,

regular press briefs,
questionnaires,
service charter

F. Advocacy o strengthen Establish a framework 1'Mar‘15
engagement for effective engagement TS el7
between the Board  with the Board’s effective stakeholder
and stakeholders : stakeholders engagement
Determine the need 30-Jun-14
foranadvocacyrole for Recommendation and
the Board and establish ToR foradvocacy role
ToR for suchrole
G. Collaboration 1. Strengthen Review benchmarking ) 30-Mar-15
and Partnership collaborationand  standards, best practices Updated list of

active collaborative
partners with
lessons learned/
recommendations
foradoption

partnership with inresearch and resource
organizations of and capacity building;
similar objectives review partnership
organizationsin at

least two countries
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1. Align to Cap

4t draft bill with

30-Jan-15

2. Enforce Pl cover
to be submitted at
license renewal

A.Cap 253
253 provisions technical work
andimplement group comments
revisions
Approved final 30-Mar-15
Complete the ongoing I;:L:ililsasoig:]dti(AG
revisions of the Cap 253 for
| licati -Jun-
approval and publication el Er e 30-Jun-15
committee review
3draft bill with 30-Nov-14
stakeholders
comments
Biannual reviews of rules : Bi-Annualreport of ;rgmmence
and regulations to keep changedrules and from
up with the changing regulations to begin
h gazzettment
environment from gazettment
) of the current
of final bill -
revisions
B. Litigation 1. Improve 1. Establish policy 30-Jun-15
medical care guidglines toimprove 1. Policy guidelines for
medical care CACs
2. Develop minimum 2. Reduced number
standard policy of cases of alleged
guidelines for clinical malpractice by 50%
audit committees (CAC)
2.Increase Implement the National 30-Sep-13
;\;Vtai;':::fg ahk;(s)ut Patients Charter (NPC) Awareness created
Create awareness on gbo:t thbe By
the national NPC by éptember 2013
September 2013
NPC launched and 30-Jun-14
Launch the NPCto disseminated to
consumer groups and atleast 80% of the
professional bodies consumer groups
by September 2013 and professional
associations
Interpret the NPC NPCinterpreted 30-Jun-16
into Kiswahiliand to Kiswahiliand
Braille by June 2016 Braille by June 2016
NPC disseminated 30-Jun-14
Distribute NPCto atleast : toatleast 80% of the
80% of the consumer consumer groups
groups and professional and professional
associations (combine) associations by
June 2014
3.Improve Encourage medical and 1. Published list of 30-Jun-14
practitioner dental practitioners medical, dental
retention compliance (retention) practitioners and
health facilities in
good standing
2. Increased
number of retained
doctors and health
facilities by 80%
A. Professional 1. Strengthen 1. Implement 100%
Indemnity professional medical & dental
accountabilityand : professional indemnity
responsibility cover for all practicing .
doctors (amended 100% implemented
Cap 253 including Pl cover forall 30-Jun-15
Government doctors). practicing doctors;
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B. Inspection

1. Strengthen

Quarterly report to

30-Jun-14

inspections reflectincreased
Strengtheninspection of : inspection coverage
allmedical practitioners from a baseline
and dental premisesand | 40% with an annual
training institutions increase of 10%
to attain 90%
by June 2018
Develop inspection Inspection and 30-Jun-14
and accreditation accreditation
guidelines for medical guidelines (3
and dental training meetings)
Review checklist for joint fUpf:lated checkllst SO
. . orinspection and
inspection and approval of - ;
" " - approval of internship
internship training centres I,
training centres
Review checklist for joint Uipeeie EEE G 30-Jun-14
. . forinspection
inspection and approval
of health facilities ST O] OF
health facilities
C. Operational 1. Streamline Reviewed, published : 30-Jun-14
processes guiding processes Review registration and disseminated
and procedures ] . processes for
& licensing processes . ;
. registration and
for medical and dental . .
o licensing for
practitioners and ;
RS medical and dental
health institutions I
practitioners and
health institutions
Develop guidelines for Guidelines for 30-Jun-14
registration of medical medical and dental
and dental students student registration
Develop guidelines Guidelines for 30-Jun-15
forattachment and attachmentand
examining of foreign examining of foreign
trained practitioners trained practitioners
Develop guidelines for Guidelines for 30-Jun-18
acommon practice common practice
entry exam entry exam
D. Compliance 1. Improve Enhance awareness 30-Jun-15
institutional of inspection criteria Published checklist
compliance and requirements forinspection
for compliance
Docurpent and p'ubllsh Published checklist 30-Jun-15
compliance requirements forli
- or licence renewals
forlicence renewals
Published 30-Jun-14
Establish an enforcement : enforcement
mechanism for defaulters : proceduresand
enforcement policy
E. Training 1. Streamline Develop minimum ) Gazetted admissions 30-Oct-13
students standards and consistent o
o - o . criteria for MBChB
admissions criteria ‘ admissions criteria and BDS
for MBChB and BDS
2. Streamline Implement a minimum Updated and 30-Jun-15
curricular for standard consistent published core
medical and core curricular across curricular for
dental training training institutions for undergraduate
undergraduate and post : and post graduate
graduate students students
3. Strearplme_ . Review of Internship Up.dat::-:d training 30-Jun-15
internship training A P guidelines for
training guidelines : - -
internship training
4. Strengthen CPD ) o Updated CPD 30-Dec-13
programmes Review OfCPD gUIdellneS guide“nes
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5. Improve tracking : 1 Establish a tracking 1. Index registers 30-Jun-14

of medical and mechanism for doctors of medical and
dental practitioners { and dentists in training, dental as follows:
ininternship and .
place of practice 2. Register for
undergraduate
students

3. GPregister
4. Specialist register

5. Foreign trained
doctors register

6. Deceased
doctors register

7. Migrated
doctors register

8. Retired doctors
register

9. Register for
doctors who have
left the practice
of medicine

10. Private
practice register

11. Register for
Government
practice doctors

12. Register for
practitioners
with pending
disciplinary cases
13. Doctors

distribution register
per county
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Annex 2: Strategic Plan -Implementation Matrix

Service A. 1.Enhance @ 1. F&Atocommenceby : 1.Planofactionto Finance & 1-Aug-13 30-Mar-14 30-Mar-14
delivery Finance revenue <start date> tasked to achieve targets Admin.
excellence Genera- achieve the financial (a-f); to be ap-
tion objectives of the proved by the
strategic plan; Board 45 days after

2.To develop a plan of <start date>

action to address each 2. Quarterly
objective (a) to (f); plan : Resource Mobiliza-
to be Board approved tion report showing
3. To meet monthly to mobilization status

review mobilization to the Board;

progress and to report

to the Board quarterly

A. Enhanceinvestment : 1.Reportrecom- Finance & 1-Oct-13 30-Mar-14
opportunities options mendation Admin.

inline with Govern- outlining the

ment guidelines; investment options

1. F&A Committee to available; to be

commence at <start approved by the

date> to research and Board

recommend an 2. Investment Policy
appropriate invest-
ment policy by FY.
2015/2016 which
includes available
investment options
thatare in line with
Government guide-
lines;

2.To present recom-
mendation report for
Board approval 120
days from <start date>;
3. Toimplement
approved recommen-
dations & report first
status to the Board at
next quarterly Board

meeting

B. Increased fund 1.Report on Finance& : 50,000 50,000 50,000 50,000 1-Oct-13 30-Jun-14 150,000
mobilizations from increased donor Admin.

donors by 15% annually : mobilizations

from the current

baseline

1. To review donor
partners list and
implement methods to
increase mobilizations

C. Reduced costs by 1. Report recom- Finance & 1-Oct-13 30-Jun-14
20% of total expendi- mendation for Admin.

ture annually; reductionin

1. To commence at expenditures; 2.

<start date> to Total expenditure

interrogate all expendi- : reduced by 50% by
ture line items, identify : June

areas of reduction and 2014

make recommenda-
tions for reduction to
meet the targets;
2.To present report of
findings to the Board
forapproval to
implement reductions
atleast 9o days from

<start date>

D. Improved debt 1. Report recom- Finance & 1-Oct-13 30-Jun-14
collection by 80% P.A mendation for Admin.

1. F&A committee to collectionand

commence at <start reduction of debt;

date> to compile and to be approved by

analyze all outstanding : Board

debts and causes and 2. Reduced

trends for uncollected outstanding debt

debt. by 80%p.a
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2. To recommend

actions needed to
collect the current debt
and mechanism to
mitigate future debt
increases;

3.To presentreport to
the Board to imple-
ment debt collection
actions and implement
mechanism to avert
future debts.

E.Increased savings
from generated
evenue by 20%p.a

1. F&A to commence at
<start date> to compile
and analyze total
savings, and sources of
savings

2. Torecommend
mechanisms to ensure
sustainable increased
savings

3.To present report to
the Board to imple-
ment savings mecha-
nism

1. Report of findings
and recommenda-
tionreport to
increase savings;
2.20% Increased
annual savings from
generated revenue

Finance &
Admin.

1-Oct-13

30-Jun-14

F.Implement Innova-
tive payment methods
to achieve reduced
transaction costs by
20% &increased
revenue collections by
20% P.A

1. F&A committee to
commence at <start
date> to review current
payment methods and
current transaction
costs.

2. Toreview innovative
payment methods
available for use and
comparative cost
benefit analysis to
achieve reduced 20%
transaction costs &
increase revenue
collections by 20% per
year;

3. Toreport recom-
mended appropriate
payment methods to
the Board;

4. Toimplement
approved payment
methods;

1. Report of findings
and recommenda-
tion to the Board

2. Transaction costs
reduced by 20% &
revenue collections
increased by
20%P.A

Finance &
Admin.

1-Oct-13

30-Jun-14

2
Optimize
financial
opportu-
nities to
develop
the
Board’s
infrastruc-
ture

A. Secure full financial
mobilization for
proposed new office
infrastructure

1. F&A committee to
develop a detailed
action plan with
associated costs by
<start date> showing
how they intend to
raise funds for the
proposed office.

2.To meet quarterly to
track the progress of
mobilization;
3.Toreport to the
Board quarterly on
mobilizations achieved
to date;

1. F&A Committee
plan of action to
achieve targets AC;
to be approved by
the

Board 45 days from
<start

date>

2. F&A committee
quarterly report on
financial
mobilizations
achieved.

Finance &
Admin.

1-Jul-13

FY.2015/
2016
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A1.To Raise 50m by KShs 5om targets Finance & 1-Jul-13 FY.2013/
end of FY 2014 achieved Admin. 2014

1. F&A to implement
action plan commenc-
ing at <start date> to
achieve Targets: Qtr
1-3m; Qtr 2-25m; Qtr3

14m; Qtr 4 8m

A2.To Raise Kshs 6om KShs 60M targets Finance & 1-Jul-14 FY.2013/20
by end of FY 2015 achieved Admin. 14

1. F&A to Implement FY.2014/
action plan commenc- 20

ing at <start date> to 15

raise KShs 6om by June

2015

A3.Toraise KShs 6om KShs 60M targets Finance & 1-Jul-15

by end of FY 2016 achieved Admin.

1. F&A to Implement
action plan commenc-

ing at <start date> to

raise KShs 6om by

June 2016
3. A.lmplementan FMS 1. Implementation Technical 1-Jul-15 FY.2015/
Improve with requisite infra- vendor selected Consult- 20
Financial structure with approved ant 16
manage- 1. Appoint consultant TOR;
ment to perform end to end 2. Implementation

projectimplementa- approach for

tion to a technical delivery of FMS by

qualified vendor June

commencing from 302016

<start date>

2. Prepare scope of
works/Terms of
reference (TOR)

3.To develop & present
implementation
approach with budget
and time parameters;
4.To kick off the
project upon Board

approval;
4. Revenue F&A 13,549,800 : 49,272,000 : 35,722,200 1-Jul-13 30-Jun-14 123,180,000
LV i
B Board Expenses Full Board & F&A 1,504,140 5,469,600 3,965,460 2,734,800 1-Jul-13 30-Jun-14 13,674,000
opera- Committee reports
tions for Operational & Adminis- F&A 6,519,313 23,706,594 : 17,187,280 11,853,297 : 1-Jul13 30-Jun-14 59,266,484
imple- trative Costs
: mentation : T i e ¥ ¥ 2 T 7 7 i
o Savings F&A 5,526,347 20,095,806 : 14,569,460 10,047,903 : 1-Jul-13 30-Jun-14 50,239,516
Strategic
Plan
B. 1. Lever- A) Implement the 1. Appoint project Technical 428,571 428,571 428,571 1-Oct-13 30-Sep-15 1,285,714
Physical : agethe construction of a manager Consult-
Infra- physical modern office facility ant
structure : infrastruc- : that will deliver
ture to efficient and effective
deliver services to our client
efficient 1. Appoint consultant/
and Project Team by <start
effective date> with a qualified
services Project Manager,
to our tasked with overseeing
clients the end to end

implementation of the
New office.

2. Prepare scope of
works/terms of
reference for project
delivery

3.To prepare an
implementation plan
with budget and time
parameters for
approval

4.Tokick off the
project upon approval.
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A1.To complete the 1. Appointment of Technical 3,400,000 1-Oct-13 30-Nov-13 3,400,000
Phase 1design & Consulting team; Consult-
procurement process (possible ant
by Nov 2013; 40% fees)
1. Shortlist & select 2. Final design &
wining design. construction
2. Contract the drawings
selected consultant 3. Issue tender for
team; main contractor
3. Review and imple- selection
ment any changes to 4.Sign Contract
the design & launch the : agreement with
model of the final main contractor;
design; (possible 20%
4. Prepare, issue and advance)
evaluate tenders and 5. Ground breaking
select wining main ceremony
contractor; 6. Project procure-
5. Sign contract and ment plan.
launch ground
breaking ceremony
6. Prepare the project
procurement plan:
fittings, finishes,
furnishings, equipment
etc.
A2.To complete the 1. Program of works : Technical 4,080,000 : 1-Jul-14 30-Jun-15 4,080,000
Phase 2 construction 2. Practical comple- : Consult-
process by June 2015; tion/occupancy ant
1. Project team to certification
manage the construc- 3. Procured
tion to the program materials
plan
2.To Schedule regular
client meetings for
completion & hand
over of the office
construction.
3. To purchase ap-
proved fittings,
finishes, furnishings etc
for the office
4.To pay the contrac- 1.20% possible Technical 40,000,000 1-Jul-14 30-Jun-15 66,666,667
tor interim payment advance payment Consult-
certificates to contractor ant
2. Certified Pay-
ments to contrac-
tor
A3.To complete office 1. Purchase of office : Technical 2-Jul-15 30-Sep-15
fit out by Sept 2015; (d) : materials Consult-
to ensure practical 2. Office fit out & ant
completion and Office opening
occupation by Oct ceremony
2015;
1. Receive the furnish-
ings and office equip-
ment at least 120 days
before practical
completion date
2. Establish a team to
prepare for the official
office opening cer-
emony;
3. Launch the new
office grand opening
GS 1.Improve : 1.Appoint external 1. Appointment of Technical 950,000 280,000 1-Jan-14 30-Aug-14 1,230,000
Human Human consultant to com- vendor/team Consult-
Resourc- : Resource mence from <start 2. Recommenda- ant
es utilization : date>taskedtoreview : tionreportfor
& staff andimplementthe HR : items (a)-(b)
capacity objectives of the 3. Implementation/
Strategic Plan; project completion
2.To prepare scope of report
works/TOR & appoint
by January
2014
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3.To execute the
assignment & present
recommendation
report to the Board in
April 014
4.Toimplement
approved recommen-

dations and furnish
completion report 30
days before <end date>

A.To determine the
organisations HR
needs by March 2014;
1.To perform an HR
Needs assessment of
the organization
commencing on <start
date>

2. To compile report of
findings & recommen-
dation for Board
approval 9o days
before <end date>
3.Toimplement
approved recommen-
dations by <end date>

1. HR needs
assessment report
&recommenda-
tions by June 2014

Technical
Consult-
ant

B. To Establish an HR
policy by August 2014;
1. To draft HR policy for
the organization
commencing on <start
date>

2.To seek Board's
approval for the HR
Policy at least 9o days
before <end date>

3. Toimplement
approved HR Policy by
<end date>

1. HR Policy by
August
2014

Technical
Consult-
ant

B. To Establish an HR
policy by August 2014;
1. To draft HR policy for
the organization
commencing on <start
date>

2.To seek Board's
approval for the HR
Policy at least 9o days
before <end date>
3.Toimplement
approved HR Policy by
<end date>

1. HR Policy by
August
2014

Technical
Consult-
ant

D.
Govern-
ance

Strength-
enthe
Board's
manage-
ment and

leadership
capabili-
ties

1. F&A committee/
appoint technical
consultant to com-
mence on <Start date>
toimplement the
governance objectives
of the strategic plan.
2. To develop Scope of
works/TOR
3.Todevelop an
implementation
proposal;

4.To meet Quarterly
with F&A for progress
and report to the
Board.

1. Appoint consult-
ant/team

2. Recommenda-
tions report

to implement objec-
tives for

2014, 2015, 2016

Technical
Consult-
ant

A.To establish the
current governance
levels and document
the knowledge base
required by each
Board Member to
perform their duties
effectively by

March 2014;

1-Jan-14

30-Jun-14

1-Jan-14

30-Aug-14

1-Jan-14

30-Aug-14

1-Jul-14

30-Jun-14
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E3

(i) To review & docu-
ment current organiza-
tional governance
levels and current

knowledge base of
Board

Members and establish
knowledge base
required for each
Board member; (ii) to
Prepare & implement
report recommenda-
tion for knowledge
base training for the
existing and new Board
members.

A. Criteria, proce-
dures and process
for Board member
induction and
capacity building; B.
Policy framework
for knowledge
building, training
C. Project imple-
mentation and
M&E Framework;

Technical
Consult-
ant

1-Jul-14

30-Jun-15

B.Toimplement a
project implementa-
tion & M&E Framework
by March 2014;

(i) To review current
projectimplementa-
tion & M&E framework
& establish require-
ments for desired
framework. (i) To
develop & implement
recommendations for
PI&M&E framework
for Board approval;

C.To establish policy,
critera for Board
member induction & to
build the capacity of
the Board to handle its
mandate by June 2014;
(i) To review current
policy & criteria for
Board member

1.2 To establish
operational proce-
dures and processes
for Board committees
and full Board tribunal
meetings by Jan 2015;
(ii) To review the code
of professional
conduct and discipline

1. Operational
procedures and
processes for Board
committees and full
Board tribunal
meetings;

Technical
Consult-
ant

1-Jan-17

30-Mar-18

1.3 To determine the
need for and TOR for
the advocacy role for
the Board by June 2014;

1. Role assessment,
definition and TOR
for Advocacy role

Technical
Consult-
ant

1-Jan-14

30-Jun-14

Commu-
nication

Enhance
Board’s
internal
and
external
communi-
cation

1. Appoint consultant
by <start date> tasked
with implementing the
communication
objectives of the plan
2. Prepare scope of
works/terms of
reference

3.To prepare recom-
mendation report
4.To prepare imple-
mentation/project
close report

1. Appoint consult-
ant/team

Technical
Consult-
ant

280,000

420,000

31-Oct-13

30-Jun-14

700,000

A. Establish an effec-
tive Board Communica-
tion strategy

1.To be established to
review current Board
communication
strategy & gaps

2. Torecommend the
most effective Board
communication
strategy for Board's
approval

3. Implement approved
communication
strategy

1. Recommendation
report for effective
Board's communi-
cation strategy.

Technical
Consult-
ant

31-Oct-13

30-Jun-14
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B. Implement appropri- : 1.Implemented Technical 31-Oct-13 30-Mar-14

ate channels to channels or Consult-
strengthen the Board’s : communication; ant
internal and external communication
communications plan

1. Review current
internal and external
channels of communi-
cation & establish gaps;
2. Recommend
appropriate channels
forinternal & external
communication

3. Implement approved
channels for communi-

cation

C. Enhance the public 1. Quarterly reports : Technical 31-Oct-13 28-Feb-14
awareness about the on activities for Consult-

Board’s mandate Boardawareness & : ant

1. Review & establish measures to assess

the current public/ growing awareness

stakeholder awareness
level about the Board
2. Determine the
desired awareness
level about the Board
and & recommend
methods to achieve
the desired level & how
to measure this
continuously.

3. Implement the
approved methods and
measurement criterias
to ascertain success;

F. Optimize 1. Engage consultantto : 1) Framework for Technical 1-Mar-14 1-Mar-15
Advo- effective implement advocacy effective stake- Consult-
cacy engage- objectives to Establish holder engagement : ant

mentwith : aframework for

the effective engagement
Board’s with the Board’s
stakehold- : stakeholders

ers
G. Strength- 1. F&A team to review 1. Updated list of Finance & 3,000,000 30-Mar-14 : 30-Mar-15 3,000,000
Collabo- : en current organizational : active collaborative : Admin/
ration collabora- : collaboration nd partnersandlistof : secre-
and tive and partnerships & research institu- tariat
Partner- : strategic benchmarking tions for capacity
ship partner- standards used; in at building
ships least two countries
2. Research & recom-
mend benchmarking
standards in all
categories appropriate
for the Board
3. Implement recom-
mended benchmarking
standards
Legal A. Alignment : A.Complete the 1a) 3rd draft bill Legal 1-Sep-14 30-Nov-14
frame- CAP 253 to CAP ongoing revisions of with stakeholders Consult-
work 253 the Cap. 253 for comments ant
provision : approval and publica-
and tion.

revisions 1. Appoint legal expert
to Commence from
<start date> to compile
draft bill revisions for
publication.

2. Prepare work shop
for stakeholders to
review 2nd draft bill;

3. Prepare 2nd bill with
stakeholders com-

ments

1. Prepare work shop 1b) 4" draft bill with : Legal 30-Nov-14 : 30-Jan-15
fortechnical Toreview : technical work Consult-

4th draft bill; group comments ant

2. Prepare 4th bill with
technical WG com-
ments
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1c) Approved final

Legal

30-Mar-15

good standing

facilities by 80%

1. Present final bill to 30-Jan-15
the Board forapproval : bill by Board & Consult-
2. Prepare final bill for Submission to AG ant
AG review
1. Prepare bill for 1d) Meeting with Legal 30-Mar-15 : 30-Jun-15
approval by the parliamentary Consult-
parliamentary health health committee ant
committee
B. Bi annual reviews of 1. Bi-Annual report Legal 30-Jun-15
rules & regulations to of Consult-
keep up with the changed rules & ant
changing environment : regulations
1. To commence bi
annual reviews from
<start date>
2.To document
outcome of reviews
and prepare biannual
report recommenda-
tion of changed rules &
regulations and
recommended bill
revisions for Board
attention
B. 1.Improve : A.Establish policy 1. Policy guidelines PIC/ARC 1-Jul-14 30-Jun-15
Litiga- medical guidelines to improve for
tion care medical care; Clinical Audit
1. Develope minimum Committees
standard policy 2. Reduced number
guidelines for clinical of cases of alleged
audit committees malpractice by 50%
(CAQ)
2. Meet with stakehold-
ers to establish
recommended
guidelines for CAC to
achieve improved
medical care and to
reduce malpractice
cases
3. Implement Board
approved guidelines
for CAG; printand
launch
2. B. Implement the 1. Awareness PIC/PCC 1,000,000 1-Aug-13 30-Sep-13 1,000,000
Increase National patients created about the
aware- charter NPCby Sept 2013
ness 1. Establish To create
about awareness on the
patients National Patients’
rights Charter (NPC) by Sept
2013
2. Launch the NPC to 1.NPClaunchedand : PIC/PCC 750,000 1-Jan-14 30-Jun-14 750,000
consumer groups & disseminated to at
professional least 80% of the
bodies by September consumer groups
2013 and professional
associations
3. Interpret the NPC 1. NPCinterpreted PIC/PCC 1-Jul-15 30-Jun-16
into the Kiswahili to Kiswahili &
national language & Braille by June
Braille by June 2016 2016
4. Distribute NPC to at 1.NPC disseminated : PIC/PCC 1-Jan-14 30-Jun-14
least 80% of the to at least 80% of
consumer groups and the consumer
professional associa- groups and
tions (combine) professional
associations by
June 2014
3. C. Encourage medical 1. Published list of Secre- 300,000 300,000 31-Dec-13 30-Jun-14 600,000
Improve and dental practition- medical, Dental tariat
practi- ers compliance practitioners and
tioner (retention) health facilities in
retention : 1.Compile the list of good standing
Medical & dental 2. Increased
practitioners & health number of retained
facilities who arein doctors & health
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2. Publishlist of
practitioners &
facilities on the Board

website who are in
good standing.

3. Establish framework
to maintain accurate
register & web updates
of practioners &
facilities who retain
good standing status

Regula- A. Strength- : A.Implement100% 1.100% implement- PPC 1-Jul-14 30-Jun-15
tory Profes- en medical & dental ed Pl cover forall
frame- sional profes- professional practicing doctors;
work Indem- sional indemnity cover for all Pl coverto be
nity account- practicing doctors submitted at

abilityand : (amended license

responsi- Cap 253 including renewal;

bility government doctors).

1. Work to commence
on <start Date> to
prepare

regulatory procedures
to implement Pl forall
practicing doctors;
2.Board to approve
regulatory process &
procedures

3. Creat awareness of
the new requirement &
Publish regulatory
requirement to all
affected practitioners
with effective date

4. Enforce the require-
ment during licence

renewal
B. Strength- i A.Strengtheninspec- 1. Report of findings : PPC/ARC/ 150,000 1-Jul-13 30-Jun-14 150,000
Inspec- en tion of all medical on the current Educ
tion inspec- practitioners’ inspection levels & ation

tions and dental premises recommendation Commit-

and training institu- forimprovement; tee

tions. 2. Quartely report

1. Work commencing toreflectincreased

on <start date> to inspection cover-

review current age froma baseline

inspection coverage.2. : 40%withan annual

Recommendation increase of 10% to

report with mechanism : attain 90% by June

toincrease 2018;

inspection coverage

from the current 40%

coverage by

10% every year.

3. Implement approved
mechanism & report
improved inspection
figures to the Board
quarterly

4. Publish alist of
compliant & non
compliantinspected

Facilities

B. Develop inspection 2) Inspection and PPC/ARC/ 600,000 1-Jul-13 30-Jun-14 600,000 600,000
and accreditation accreditation Education

guidelines for medical guidelines Commit-

and dental training (3 Meetings) tee

1. Consult with
stakeholders to Review
current inspection
&accreditation
modalities & establish
gaps

2. Recommend
effective guidelines for
inspection & accredita-
tion of medical and
dental training

3. Publish & enforce
guidelines
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C. Review checklistfor : 1.Updated checklist : PPC/ARC/ 600,000 1-Jul-13 30-Jun-14 600,000 600,000

joint Inspection and forinspection and Education
approval of internship approval of Commit-
training centre's; internship training tee

1. Consult with centre’s

stakeholders to Review
checklist forjoint
Inspection and
approval of internship
training centre's

2. Establish gapsin the
check list & recom-
mend improvements
3.Board to approve
recommended
improvements to the
checklist

4. Publish & enforce
revised checklist

C. Stream- A. Review registration 1) Areviewed, PPC/ARC 300,000 300,000 1-Jul-13 30-Jun-14 600,000

Opera- line & licensing processes published &

tional guiding for disseminated

proc- processes : Medical & dental processes for

esses and practitioners & health registration &
proce- institutions; licensing
dures 1. Work to commence

<start date> to review
current registration
processes for practi-
tioners & health
Institutions.

2. Consult with
stakeholders to define
and document the
required process flow
&identify the human
resource to support
the process.

3.To get approval for
new registration
process

4. Publish and imple-
ment approved
process

B. Develop guidelines 2) Student registra- : Educa- 300,000 600,000 1-Oct-13 30-Jun-14 900,000 900,000
for registration of tion guidelines tion/ ARC
Medical and Dental
students

1. To commence from
<start date> to review
current guidelines for
registration of medical
& dental students. 2.
Consult with stake-
holders to define and
document the required
new guidelines &
identify the human
resource to support
the guidelines

3.To get approval for
new registration

guidelines

4. Publish and imple-

ment approved

guidelines

C. Develop guidelines 3) Guidelines for ARC/ 1-Jul-14 30-Jun-15 30-Jun-15
forattachment and retraining of Education

examining of foreign practitioners who

trained practitioners are assessed below

1. To commence from required compe-

<start date> to review tence level
retraining guidelines
for practitioners
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2. TWG1to prepare
draft of guidelines; To
work with stakehold-
ers to define and
document the new

guidelines or retraining
&identify the human
resource to support
the process. 3. To get
approval for new
guidelines

4. Publish and imple-
ment approved
guidelines

D. Develop guidelines
fora common practice
entry exam

1. To commence from
<start date> to review
need for guidelines for
common practice entry
exam.

2.To work with
stakeholders to define
and document the
required guidelines &
processes & identify
the human

resource to support
the process.

3.To get approval for
new exam guidelines
4. Publish and imple-
ment approved new
guidelines

Guidelines for
common practice
entry exam

Education

1-Jul17

30-Jun-18

Compli-
ance

Improve
institu-
tional

compli-
ance

A. Enhance awareness
of inspection criteria
and requirements for
compliance.

1. Establish WG from
<start date> to review
current level of
awareness for inspec-
tion criteria & require-
ments for compliance
2.To determine the
gaps inawareness and
develop checklist for
inspections to acquire
licence renewal

3.To getapproval to
implement checklist
forlicence renewals
4. Publish and imple-
ment approved
checklist

1) Published
checklist for
inspection

PPC

1-Jul-14

30-Jun-15

B. Document and
publish Compliance
requirements for
licence renewals

1.To commence from
<start date> to review
current compliance
requirements for
license renewals.

2.To defineand
document compliance
requirements checklist
& processes & identify
the human resource to
support the process.
3.To get approval for
new compliance
checklist

4. Publish and imple-
ment approved new
compliance checklist

2) Published
checklist for licence
renewals

PPC

1-Jul-14

30-Jun-15

ST
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E

C. Establish an enforce-
ment mechanism for
defaulters;

1. To review current
enforcement mecha-
nisms;

2. To develop enforce-
ment mechanism
3.To get approval to
implement enforce-
ment;

4. Publish and imple-
ment

3) Documented
enforcement proce-
dures & published
enforcement

policy.

PPC/F&A

1-Jul-14

30-Jun-15

Training

Stream-
line
students
admis-
sions
criteria

A. Develop minimum
standards and consist-
entadmissions criteria
for MBChB & BDS

1. To commence from
<start date> to review
current admissions
criteria and any gaps.
2. To define and
document updated
admissions criteria
3.To get approval for
admissions criteria

4. Publish and imple-
ment

1) Gazetted
admissions criteria
for MBChB & BDS

Educa-
tion/
Secre-
tariat

150,000

1-0ct-13

30-Oct-13

150,000

Stream-
line
curicular
for
medical
and
dental
Training

B. Implementa
minimum standard
consistent core
curricular across
training institutions for
undergraduate and
post graduate stu-
dents;

1.To finalize current
core curricularacross
training

institutions

2.To printand launch
revised core curricular
changes

2) Updated &
published core
curricular for
undergraduate and
post graduate
students

Education

1-Jul-14

30-Jun-15

Stream-
line
internship
training

C. Review of Internship
Training Guidelines

1. Toreview current
internship training
guidelines and
determine gaps.

2. To work with
stakeholders to
determine required
changes

3.To get approval for
revised guidelines

4. Publish and imple-
ment

3) Updated training
guidelines for
Internship

Training

ARC

1-Jul-14

30-Jun-15

Strength-
en CPD
programs

D. Review of CPD
Guidelines

1. Toreview current
CPD guidelines and
determine gaps.

2. To work with
stakeholders to
determine required
changes

3.To get approval for
revised guidelines

4. Publish and imple-
ment

4) Updated CPD
Guidelines;

Education

1,500,000

1-Jul-13

30-Dec-13

1,500,000

1,500,000

Improve
tracking
of
Medical
and
dental
practition-
ers

E. Establish a tracking
mechanism for doctors
and dentists in training,
ininternship and place
of practice

1. To work with ICT
team to review data
requirements for
tracking mechanism

5) Index registers of
medical and dental;
refer to index
appendix

Secre-
tariat

1-Jul-13

30-Jun-14
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2.To develop various
registers and get
approval forimplemen-
tation
3. Publish and imple-
ment

Total Cost 161,152,865
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Annex 3: MOST Assessment Instrument Scores

The scores for the organizational assessment are shown in the MOST table below.

1. Existence and No formal The mission/ The mission/ The mission/ 11 Improvein
knowledge mission/mandate : mandate mandate mandate stakeholder
E { statement | statement exists, | statementis | statementis ¢ involvement
exists, or the is consistent with frequently widely known
existing missions the organizational cited by key andregularly
statement that purpose, andis stakeholders; the : reviewedtoassure Increase
: isinconsistent : sometimes cited ¢ councilmembers, : thatitreflects : . awareness of the
with the current by stakeholders, secretariatstaff, : thecurrent mission/ mandate
organizational the council partner agencies, : organizational statements
purpose and the members and senior : and professional : purposeand
: needsitisintended : secretariat staff ¢ beneficiaries : the needs of
: toserve forthe i i : theintended
professional clients-including
beneficiaries its intended
¢ professional
beneficiaries
2. Existence and Organizational Organizational Organizational Organizational Il Effective
application values and ethical : valuesand ethical values and ethical : valuesand ethical communication
i principles have ¢ principles have ¢ principlesare ¢ principlesare : &advocacy
i notbeendefined | beendefinedand  frequentlycited : widelyknown, | strategies
: . aresometimescited : by the council ¢ and the council :
. by stakeholders, : members and : members and
i the council i secretariatstaff | secretariat
 members and senior  atall levels i staffare held
secretariat staff accountable for
adhering to them
i Strategy
i 3.Linksto Mission/ { Strategiesare | Strategies are | Strategies are : Becausestrategies i IV
Mandate andvalues : developed sometimes almost always are developed
¢ inresponse : developed with : developed within : to conformto
‘ tofunders ‘ reference to the : the general : the missionand
requirements or mission and values, : contextofthe values, strategic
the preferences but more oftenin mission/mandate : planningis viewed
: ofafewdecision- : responsetoother : andvalues : asan opportunity
‘ makers, without | requirements, : . toreaffirmor
reference to the influences, revise the mission/
. mission/mandate | preferencesand H i mandate
: and values : mandates H H
4.Linkstointended : Strategiesare Strategies are Strategies are Strategies are Stakeholders
i Professional i developed i developed based i developedbased : developed with i areinvolvedin
i Beneficiaries ¢ withoutreference @ onassumptions i onaccurate i the participation ¢ setting up Board
¢ and other key ‘ tothe needs of ‘ about the needs “ information ¢ of the intended | strategies
i stakeholders { theintended ¢ of theintended i abouttheneeds : professional :
E : professional : professional : ofintended : beneficiaries
‘ beneficiariesor ~ : beneficiariesand  : professional ¢ and other

i otherstakeholders : otherstakeholders : beneficiaries ¢ stakeholders
: : . and otherkey :
- stakeholders

: Strategiesare - Amechanism

5. Links to Potential Strategies are : Strategiesare

Professional developed without : developed onthe developed isin place for
Beneficiaries knowledge of basis of anecdotal on the basis regularly scanning
the current or knowledge of the of occasional currentand
: potentialdemand : demand forthe : assessments ¢ potential demand, :
for council’s council’s services of the demand evaluating other
services forservices, as bodies’ services,
well as analysis and using
i oftheservices thesefindings
: already provided : todevelop
by other bodies strategies for
meeting internal

: and external
i clientneeds

6. Lines of Thereareno

Anorganizational i The manual of i Themanual of ¢ Anorganization
¢ Authority and ¢ formal documents  chart or similar governance and governance and ¢ chart or similar
i Accountability { that define current | document defines : management  management i document defines
E i lines of authority ¢ lines ofauthority £ policiesand ¢ policiesand i lines of authority
and accountability : andaccountability. : procedures procedures and and accountability. :
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- Itisincludedin

{ the organization’s
: manual of

. governance and

{ management

¢ policiesand

i procedures

i 7.Communication

i Thereis noformal
: communication

mechanism,
Important
information is

: communicated

mainly by ad hoc
word of mouth

: Communication
: Mechanisms are

used only to convey
legally essential
Information from

: the council, and

senior secretariat
and stakeholders’
management to

: therestofthe
: profession, staff

and general public

8.Role &
Responsibilities

(Note: this
component
pertains to the

: overall governance
i of the council
asawhole, its
committees, and to
secretariat staff)

Roles and
responsibilities are

: not clearly defined.
: Workis assigned

onanad-hoc basis,
according to the
perceived needs

. of themoment

Roles and
responsibilities

¢ areinthe process
: of being defined

e.g.through
loose documents
and semi-formal

i communications.
i Most work s still

assigned onan
ad-hoc basis

9. Decision- Making

- Thefull

governance
committee/
council makes

¢ all significant

decisions without
discussing them
with individual

: membersor
: committees, and

secretariat staff

. The full governance

committee/ council
makes all significant
decisions after

: listening to the

views of selected
committees/

staff/ members

i 10. Planning

i Most council
: activities are

unplanned and
decided onan

: ad-hoc basis

are developed for

some orders from
above projects,
programs or

: activities, oftento

comply with others’
requirements

¢ Council

: and similar

i documents are
: sometimes used
‘ whenissues

| arise pertaining
i tolines of

¢ authority and

¢ accountability

: Clearlystructured :
: communication

mechanisms
are sometimes
used to share

¢ information to

council members,
committees,
secretariat

: staff,and the
: general public

Roles &
responsibilities

¢ aredefinedin the
: detailed policy

and procedures
manuals. They
are beginning

i tobeusedas
: the basis for

assigning work.

committees
and mid-level
secretariat staff

: members are

encouraged to
initiate, explore
andrecommend

- significant
: decisions

regarding their
own work and

: thework of
i theirteams

An operational
. planis developed

annually,
somewhat
independently

¢ of the council’s

broaderlong
term strategies

: similar documents
i areregularly

. updated, widely

‘ communicated

¢ and consistently

i used to guide or

i resolveissues

! pertaining to

i performance,

i lines of authority
¢ and accountability

: informationina

: committees,
¢ secretariat

general public

¢ aredefinedin the
: detailed policy

i used as the basis
¢ forassigning

¢ areregularly

¢ organizational
. strategies

. All committees

¢ significant

: teams, and to
: monitor the

. developed,

: disseminated
: broaderlong

Clearly structured

{ communication

mechanisms are
used consistently
to share

timely manner

to the council
members,

staff, and the

Roles &
responsibilities

and procedures
manuals which
are consistently

work. Such
administrative
procedures
documents

reviewed to be
sure that council
members and staff
assignments serve

and secretariat
staff are expected
toinitiate

decisions
regarding their
work of their

effective carrying
out of those

: decisions once
: approved

: Theannual
: operational

planis designed
to supportthe
council’s carefully

documented,

formally approved
and widely

term strategies

. toshare

: committees,
. secretariate.g.

. todoctorse.g.
: forrenewals

¢ definedinthe
: detailed policy

i usedas basis for
¢ assigning work

: The Full Board

¢ listening to the

i.e.the CEO

. developed,

¢ disseminated
: broaderlong

: Thelines of

¢ authority areassu
: med as everyone

‘ reportstothe CEO

: There are clearly
¢ structured

communication
mechanisms are
used consistently

informationina
timely manner
to the members,

notice of meetings
orcirculars sent

Roles and
responsibility are

and procedures
manuals which
is consistently

(performance
contracting duties
are well defined)

makes all
significant
decisions after

views of selected
staff members,

: Theannual
: operational

planis designed
to supportthe
Board’s carefully

documented,
formally approved
and widely

term strategies,
asseeninthe

: strategicplan, to
: the annual work
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11. Human
Resources
: Management

There areno
policies onjob

¢ dissatisfaction,
: salaries, hiring,
¢ promotion,

‘ grievances, or
¢ work hours for

the council’s
employees. There
areno procedures
for performance
evaluation, staff
development, or
maintenance of
employee data

i The council has
{ recognized the need
i foraformal HR

: system. Itis working
" to clarify HR policies
‘ and procedures

12. Monitoring
& evaluation

The council’s
work is monitored
and its results

are evaluated

by external
evaluators when
due diligence and

The council
monitors its own
work to determine
adherence to
planned activities.
Results are
evaluated by

Management:
Data Collection

professional
cadre, service and
financial data are
ofteninaccurate/

‘ incomplete,
i andreportsare

otherreasons external teams
demand it. when due diligence
and otherreasons
demand it
13. Information Routing The council has

introduced systems
thatare beginning
toimprove

the accuracy,

i completeness
i and timeliness

i rarely submitted  : of routine
. onschedule or : professional,
: up todate : serviceand
financial reports
14. Quality The council The council
Assurance emphasizes acknowledges the
E i compliance . importance of high

with legal duty
and the number
of activities

: undertaken, rather

than the quality
of services

quality services.
Itis considering
activities that

¢ will help the

professional cadre,
councilmembers
and secretariat staff

: regularly access and
: improve quality

i HR policies and

{ procedures are

¢ inplace,and

: council managers
" are beginning

: tousethemto

. hire, develop
andretain
talented and
committed staff

The council
regularly
monitors its own
to determine
progress toward
achieving goals
and objectives.
It objectively
evaluatesresults
atthe end of
each project

and program

Organizational
systems

yield routine
professional
cadre, service

¢ and financial data :
: thatare generally :
. considered H
‘ accurate,

i complete
and timely

Some parts of
the council have
. undertaken
activities to
assessand
improve the

i quality of
services. A
fewinterested
committees/

: members and

i secretariat
staff have taken
responsibility

: for conducting
i these activities
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: procedures are
¢ inplace,and

i councilmembers
i and secretariat

' managers use

¢ them consistently

: completeness

: professional
: cadre, service
¢ and financial

HR policies and

to hire, develop
andretain
talented and
committed staff

The council
regularly monitors
its progress,
evaluates
results, and uses
the findings to
reportonits
achievements,
improve services,
and plan the next
phase of its work

Organizational
systems provide
cross-checking
to guarantee the
accuracy and

orroutine

data.Thereare
clear, enforced
consequences for
late orinaccurate
reports

Thereisan
established on

: going system for

assessing and
improving the
quality of services

¢ across the whole

council. Trained
committees,
council members

i and secretariat
- staffareregularly

using this system

¢ planandfinally to
. theindividual’s
- workplan

i Currently we have
: identified the HR

i needs of the staff
. and the Board.

" Indeveloping

. the Board’s HR

. policy, we have

: offeredtothe

: PIC, CPDreturns.

¢ secretariatand
: Board member

borrowed ideas
from other the
Ministry of Health
Human Resource
Policy, the Nursing
Council of Kenya

Organizational
structureisin place

Devolution

We need more staff
at county level

Provisions have
been putin place
toimproveaHR
department. We
have evaluated
ourselves and
established our
strengths and
weaknesses

The Board hasa
database forall
practitioners and
private medical/
dental institutions,

. maintaining of a

: retentionregister,
 list of defaulters.
: Number of

¢ complaintsis

increasing because
the publicis aware
of the mandate

of the Board

From the list of
defaulters, the
Board has been
able to follow-up
payments and
are beginning
toyieldresults

Training
opportunities

staff, timely
reports from
committees’ e.g.

Thereis evidence
of teamwork
between the Board




15. Revenue The council The council
Generation operates witha acknowledges the
single source of need for diversified
revenue usually funding. It has
registration dues/ devised but not
subscriptions or yetimplemented
onelargefunder- : astrategyfor
whose mandate or : obtaining revenue
limitations shapes : from diverse
the council’s sources.
strategies and
programs.
: 16. Financial : Councilbudgets  : Council budgets
{ Management " are developed " are first developed
E ¢ withoutinput ¢ by financial
from program committee/
managers. staff and then
The finance usually seek input
system does not from each other
accurately track committees and
expenditures, technical managers.
revenues, and The finance
cash flow. system tracks
expenditures,
revenues and
cash flow by line
item (e.g. salaries,
utilities, materials)
without links to
program outputs
: orservices
17.Supply Thereisnosystem : Asupply system has
Management in place to procure, : beendesignedto

: (Note: Suppliesin
this case applies to
all of the council’s
¢ inputs and outputs
‘ relating toiits core
work, both physical

. track orregulate
: supplies used

by the council.
Incoming supplies

: aresimply received

and stocked when
they arrive

: the system.

: allow the council
‘ totrack the flow

and use of supplies.
Committees and

| secretariat staff

have not yet been
trained to use

The council

has begun to
implement its
diversification
strategy and has
already obtained
significant
revenue from
diverse sources
to cover current
needs.

* Financial

‘ committees and
* staff develop
budgetsin
conjunction
with other
committees
and program
managers.

The finance
system tracks
expenditures,
revenues and
cash flow by
line item, with
some links to
program outputs
and services.

: program outputs
i andservices

: Supply system
allows council

: toforecastand

¢ procure supplies
inrelation to
their demands

: and use. Some

{ committees and
secretariat staff
i aretrainedto
: use the system.

Program
i committees and
: managers work

 Trained
: staff consistently
i use the supply

i requirements,

¢ and cash flow

The council
follows along-
termrevenue-
generating
strategy,
balancing diverse
sources of revenue
tomeet current
and future needs.

with financial
committees

and staff to
develop budgets
that support
programmatic
decisions for

the professional
cadre. The finance
system presents
anaccurate,
complete picture
of expenditures,
revenue and cash
flow inrelation to

committees and
system to
forecast future

reduce gaps,
control budgets

: Regular
{ inspections to

{ monitor training
. e.g.medicaland

i dental schools

¢ and internship

- training centers

Deliberate cost
cutting measures
at50%in the total
expenditure

Investment
approachinthe
Treasury Bills.

The sale of Board
publications

i.e. Code of
Professional
Conductand
Discipline, Fees

: Guidelines,

¢ Internship

¢ Guidelines.

| Fees attached

. tothereview of

the curriculums,
sale of tribunal
proceedings etc.
Future

Mpesa pay

bill, online
applications,
professional
indemnity
(insurance),
temporary
removal from
theregister.

Thereis tracking
i income and
: expenditure by

the Accountant,
Internal Auditor,
FAC, CEO, DMS
and Chairman.
There exists
daily, weekly,
monthly, quarterly,
annually by the
Auditor General
and submission
of the same to
parliament.

Empowering
of personnel
in training.

Future

The process

: of acquisition
: of aFinancial
: Management

System (FMS)
isunderway
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Dr. Makau Matheka
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Standards Officer
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Mr. Nachiro Mwatsama
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Mr. Michael Wanga

Chief Executive Officer

Zubeda Bonareri Gichana

Radiation Protection

Radiation Protection Board

- Officer
26 ........ Joyce Atinda Registrar Kenya Nutritionists & Dieticians Institute
27 ....... Prof. Kiama Wangai Convener, Medical Legal ~ LawSocietyofkenya
28 ....... Bernice Muya Legal Manager LawSociety ofkenya
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Vice Chairperson
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Ms. Margaret Muthee

Economic, Social and
¢ Cultural rights

Gender and Equality Commission

31 Ms. Susan Wangari Waweru @ Advocate MMC Africa

32 ....... Ms. Alice Mwongera Chief Executive Officer Morris Moses Foundaton
33 ........ Ms. Jennifer Mwikhoma Head of Programmes Morris Moses Foundation
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