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1. EXECUTIVE SUMMARY

The Biogas Knowledge Management Platform (BKMP) Training Programme was conducted in
March 2026 as part of the platform deployment and capacity-building initiative aimed at
strengthening knowledge management in the biogas sector in Kenya.

The training targeted key stakeholders including MoEP Content Managers, System
Administrators, and BIP stakeholders, equipping them with the knowledge and skills required to
effectively use, manage, and sustain the platform.

The Programme was delivered in three phases:

1. Core User & Adminisraor Training (16h – 18h March 2026)
2. Exended Sysem Adminisraton, Securiy & Susainabiliy Training (30h – 31sMarch

2026)
3. BIP Conen Creaors Training (25h – 27h March 2026)

The training combined theoretical knowledge, practical sessions, and real-life simulations,
ensuring participants gained both conceptual understanding and hands-on experience.

Key outcomes:

• Enhanced knowledge managemen pracces
• Improved plaorm ulizaon and navigaon
• Srenghened conenmanagemen and governance
• Enhanced sysem adminisraon and securiy
• Laid foundaon for plaorm adopon, susainabiliy, and secor-wide knowledge sharing
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1. INTRODUCTION

The Biogas Knowledge Management Platform (BKMP) is a digital system designed to facilitate
centralized knowledge sharing, collaboration, and access to information within the biogas
sector.

The March 2026 training programme was implemented to ensure all stakeholders acquire
competencies necessary to:

• Operae he plaorm independenly
• Manage and govern conen eecvely
• Srenghen insuonal capaciy for susainable knowledge managemen

Implemented by Koxcloud in partnership with:

• Minisry of Energy and Peroleum (MoEP) – Plaorm Owner
• GIZ - Developmen Parner
• Biogas Innovaon Plaorm (BIP) – Sakeholder Nework

2. PURPOSE OF THE TRAINING

The primary purpose was to ensure effective adoption, utilization, and sustainability of BKMP.
Specific aims included:

• Build insuonal capaciy in knowledge managemen
• Promoe srucured documenaon and sharing of secor knowledge
• Enable independen plaorm operaon by local sakeholders
• Srenghen sysem adminisraon and governance
• Suppor long-erm susainabiliy hrough local ownership

3. TRAINING OBJECTIVES

3.1 Knowledge & Concepual Undersanding

Participants were expected to:

• Undersand knowledge managemen principles
• Recognize he imporance of knowledge sharing in he biogas secor
• Idenfy knowledge access challenges and how BKMP addresses hem
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3.2 Technical & Funconal Skills

Participants were trained to:

• Navigae and use BKMP ecienly
• Search, ler, and rerieve knowledge resources
• Upload, edi, and manage conen
• Apply meadaa sandards, agging, and caegorizaon

3.3 Adminisrave Compeencies

Participants developed skills to:

• Manage user accouns, roles, and permissions
• Adminiser workows and approval processes
• Monior sysem usage and performance

3.4 Sysem Securiy & Risk Managemen

Participants learned to:

• Implemen daa proecon and securiy measures
• Conduc sysem backups and recovery
• Respond o simulaed risks (daa breaches, unauhorized access)

3.5 Governance & Sraegic Capaciy

Participants were enabled to:

• Dene roles and responsibilies for plaorm managemen
• Esablish governance srucures
• Develop sraegies for plaorm upake and awareness

4. TARGET PARTICIPANTS

The training adopted a multi-stakeholder approach involving:

4.1 MoEP ConenManagers

Responsible for:

• Conen creaon and validaon
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• Ensuring qualiy and relevance of knowledge resources

4.2 Sysem Adminisraors (ICT Sa)

Responsible for:

• Sysem conguraon and mainenance
• User managemen and access conrol
• Securiy and performance monioring

4.3 BIP Sakeholders

Including:

• Policy makers
• Researchers
• Privae secor acors
• Developmen parners

4.4 BIP Conen Creaors

Responsible for:

• Conribung secor knowledge
• Supporng knowledge exchange and collaboraon

5. TRAINING METHODOLOGY AND APPROACH

5.1 Delivery Mehods

• Insrucor-led presenaons
• Live plaorm demonsraons
• Guided sep-by-sep walkhroughs
• Hands-on praccal sessions
• Group discussions and peer learning

5.2 Experienal Learning

Participants engaged in:

• Real-life use cases from he biogas secor
• Simulaed scenarios (daa loss, sysem breaches)
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• Praccal exercises (conen upload, agging, search)

5.3 Training Maerials

Participants received:

• User manuals
• Sysem adminisraor guides
• Training presenaons
• Praccal exercise maerials

6. TRAINING IMPLEMENTATION

6.1 Phase 1: Core User & Adminisraor Training (16h – 18h March 2026)

Day 1: Introduction & Platform Orientation

• Knowledge managemen conceps and principles
• Imporance of KM in biogas secor
• Plaorm overview: srucure, feaures, modules
• User roles and responsibilies
• Accoun regisraon, login, and securiy pracces
• Prole managemen

Oucome: Srong foundaon in plaorm undersanding and user funconalies

Day 2: Navigation & Knowledge Access

• Searching and accessing knowledge resources
• Filering using meadaa
• Documen caegorizaon and agging
• Documen sandards (naming convenons, formas)
• Collaboraon ools (forums, commenng)

Practcal: Searching and rerieving documens, applying lers and meadaa
Oucome: Praccal skills in accessing and organizing knowledge

Day 3: Content Management & Workflow

• Conen submission process
• Meadaa assignmen and caegorizaon
• Conen eding and version conrol
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• Approval and validaon workows
Practcal: Uploading and agging conen, esng approval workows
Oucome: Hands-on experience in conen lifecycle managemen

6.2 Phase 2: Sysem Adminisraon & Susainabiliy (30h – 31sMarch 2026)

Day 4: System Administration

• Plaorm archiecure
• User managemen and permissions
• Audi rails and sysem monioring

Day 5: Security & Performance

• Sysem conguraon and roubleshoong
• Performance monioring and logs
• Daa proecon (Kenya Daa Proecon Ac, 2019)
• Backup and recovery procedures
• Risk simulaons

Day 6: Governance & Sustainability

• Plaorm analycs and reporng
• Governance srucure and accounabiliy
• Roles and responsibilies marix
• Plaorm upake sraegy
• Final assessmen and handover

Outcome: Administrators gained both technical and strategic capacity for system sustainability

6.3 Phase 3: BIP Conen Creaors Training (25h – 27h March 2026)

Day 1: Access & Navigation

• Plaorm overview
• User roles (conen creaors focus)
• Searching and accessing conen

Day 2: Content Creation & Collaboration

• Conen submission and meadaa
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• Eding and updang conen
• Approval workows
• Knowledge sharing and collaboraon

Outcome: BIP stakeholders empowered to actively contribute knowledge

7. KEY ACHIEVEMENTS

• Successful raining of all arge groups
• Improved knowledge managemen capaciy
• Enhanced plaorm usabiliy and adopon readiness
• Srenghened conen qualiy and governance
• Increased collaboraon among sakeholders

8. TRAINING DELIVERABLES

• Trained sakeholders (MoEP, BIP, Admins)
• User and Sysem Adminisraor Manuals
• Training maerials and presenaons
• Praccal exercises compleed
• Governance framework documenaon
• Plaorm upake sraegy

9. CHALLENGES ENCOUNTERED

• Limied compuers reduced hands-on pracce, slowing learning and aecng skill
developmen.

• Variaon in parcipans’ ICT skill levels
• Need for addional user suppor

10. RECOMMENDATIONS

• Conduc refresher and advanced raining sessions
• Provide connuous echnical suppor
• Srenghen awareness and engagemen sraegies
• Monior plaorm usage and improve connuously
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11. POST-TRAINING SUPPORT

To ensure sustainability:

• Six (6) monhs of echnical suppor
• Connuous user suppor and roubleshoong
• Sysem updaes and performance opmizaon

12. CONCLUSION

The BKMP training Programme successfully achieved its objectives of building technical and
institutional capacity among stakeholders. Participants are now equipped to:

• Eecvely use he plaorm
• Manage conen and workows
• Adminiser and susain he sysem

The platform is expected to significantly enhance knowledge sharing, collaboration, and
decision-making in the biogas sector.

13. ANNEXES

• Atendance Regiser
• Parcipan Lis
• Training Phoos
• Training Agenda
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